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Introduction

1. Good morning.  I am delighted to be here to speak to you at this, the last ODPM e-government partnership event.  The end of this month marks completion of the local egov partnership programme  and I would like take this opportunity to thank all of you that have taken part in the programme and made partnership working such a success.

2. I would also like to welcome Dr El Kadi and Dr Abdelwahab from the Ministry of ICT in Egypt. Hopefully they will benefit today from an excellent example of local e-government in practice.  
3.  I regard Partnerships and our National Projects as essential to delivering our local e-government agenda, and more importantly, to providing better and more cost effective services to the citizen.   Many of today’s speakers and project representatives will I’m sure reinforce the focus on the citizen when they speak about their projects. 

4. Up and down the country local partnerships have worked together in regional and local partnerships in increasingly innovative ways, producing real, measurable benefits to the citizen.   The ODPM is pleased that our two-year funding of £75 million has and will continue to have such considerable and lasting impact. 
5. Many of today’s workshops will outline the benefits working together in partnership bring, for example:

· Efficiency and effectiveness in procurement

· Joined-up working and delivery; and 

· Shared experience and development of best practice.

I encourage you attend and contribute to as many workshops as possible.

6. As the benefits of partnership working becomes increasingly apparent, more authorities will want to continue to work together to develop and implement projects and many will want to develop new partnerships.  Indeed to achieve our Priority Outcomes partnership working at regional or sub-regional level will be the best and most effective approach.  

7. In recognition of the importance and current success of partnership working I have allocated £350k over the next two years for every English Region to develop Regional Partnership Networks.   These networks will support the development of partnership working within each region, the roll-out of National projects and co-ordinate development of regional projects.  I urge all councils to actively engage with your Regional Partnership.  Your active involvement will ensure that the Networks support your priorities.  The Networks will also be your voice to the ODPM; your chance to let us hear loud and clear what is happening at a local level.

8. I spoke at an e-government conference in London last week and learned that London Boroughs were contributing 10% of their IEG3 grant to their Regional Network [London Connects] – and this was just the beginning.   This is an enormous vote of confidence in partnership working and one that I would like see replicated across the country.

9. I spoke earlier about the focus of services on the citizens, and looking at the range of projects showcased today and listed in the Partnerships project catalogue, I am amazed and pleased at the number of projects that focus on citizen benefits and not just improvements in Counclis’ back-offices.  For example:

10. The Brent Crimezone project in London, encourages the citizen to report crime directly on-line.  Not only does this save time waiting at the Police Station and having to notify all responsible agencies at one time, it also provides the citizen with re-assurance that action will soon be taken.

11. Similarly, in East Sussex, they have built on the development of their crime partnerships CADDIE project, which provides a central storage and retrieval point for citizen and partners for all information relating to crime and disorder in the sub-region.

12. In the case of Housing – The Central London Pshp’s Breaking the Boundaries project will enable home seekers to facilitate greater mobility for home seekers by enabling them to identify homes across London Boroughs and beyond.

13. Under Shared Services – The nine council Notts On-Line Pshp will ensure that citizens can access the same information from any authority without having to navigate multiple sites.  Saving back-office resources for the councils and providing simplified access for the citizen.

14. Partnerships don’t necessarily have to be large, both Braintree and Staffordshire Moorlands are working with their immediate neighbours to provide joint customers services to their citizens, through integration of their respective back offices. These partnerships show what small districts can achieve through joint working.

Beyond 2005 – Benefits of e-Government

15. Local government has made significant advances in delivering e-government during the last two years, however, there is much more to do to improve services to the citizens. What these and the other projects have shown is that partnerships are a viable and effective way of delivering these improvements.

16. Citizens rightly have high expectations of local services.  Surrounded by an ever-expanding range of IT goods and capability, people expect their local authorities to provide modern, responsive local services suited to their needs as individual customers and available when they want them, most often outside of normal working hours.  Partnership working is helping to make this a reality. Projects developed by Derbyshire, Worcestershire, Oxfordshire, Cornwall and many others will soon make this a reality for many more of our citizens.

17. Forgive me if you have heard me say this before, but it is an important message to repeat. What we are really looking at here is a massive change in the way councils think, work and deal with the people they serve.  Local authorities are refocusing their work to deliver seamless services to their citizens in ways that they want and need – when they want and need them.  

18. I realise it sound slightly odd, but in the future I'd like to see the ‘e’ in e-government to become invisible!  In the way that we no longer think twice about paying bills by direct debit, or withdrawing cash from a machine, I want e-government services to become embedded in the way we interact with the citizen, to the extent that it is no longer an ‘e’ service, but simply the best way of delivering the right service to the right person at the right time. 
19. Of course this vision already exists. An example is the booking of council leisure facilities.  In some authorities it is now the norm for the citizen to go on-line, identify vacancies, book and pay for a squash court all in one transaction.  This approach provides for faster, better, cheaper and a more satisfactory service to the citizen. The point is that although this is happening, it is not currently happening everywhere. 

20. This way of doing things will require councils to fundamentally rethink their back office processes – to be more efficient and effective.  This very much ties in with the aims of the Gershon Review – it is not simply about procurement savings, it is about enabling resources to be directed more efficiently and effectively to where they are most needed – providing first class public services to the citizen.

21.  We have started a wide-ranging debate about the longer-term vision for local government – looking forward for the next 10 years.  Now is a good time to develop this 10 year vision, as we approach our original target for 2005, and create a shared strategy to take this forward.  E-government will have succeeded when it has become part of the mainstream of a local authority’s interaction with the people it serves.  Crucial to this will be to encourage wider ownership of the e-government agenda particularly amongst elected members. 

22. Elected Members will be key to the long-term ‘transformational’ change that we are aiming for.  Without Member engagement and buy-in the changes we need to see will not take place.  I encourage all authorities and partnerships that haven’t done so already to develop and implement strategies to engage Members in this agenda.  In the longer term the elected members are the key. This is not evolution, it is revolution and elected members must be at the forefront. Regional Networks can play a role in ensuring they are.

Benefits to the Citizen of e-Government

23. e-Government is not and end in itself, it is only just the beginning. Amongst other things it is about improving benefits to the citizen
24. We want access to services to be provided in ways which match people’s needs, not central and local government structures.  They should offer a real advantage for citizens and businesses over traditional channels, and e-government must provide more joined-up services that will have the benefits of being more efficient, offering a better service to customers and being cost effective.

25. A good example is the e-procurement National Project led by Newham, which has identified that up to £1.1 billion could be saved across local government if all authorities fully implemented e-procurement. That's a lot of money that can be freed up for front line services or for keeping Council Tax down.  The National e-Procurement Project has produced a range of tools, advice and guidance to help authorities benefit from the savings and release more resources to deliver front-line services.  To those of you that have no plans to use the outcomes from this project, I urge you to re-consider. There are huge benefits to be gained.

26. Similarly the recently launched PARSOL project led by Wandsworth offers a wide range of planning and related products that enables authorities to make significant efficiency savings and provide improved direct services to the citizen.

27. Ensuring that the National Project products are accessible to local authorities - and building capacity in those local authorities so that they can make best use of the products – is a key part of my agenda for the next year.  

28. Whilst it is a fact that partnerships are delivering real, measurable financial savings, the benefits do not stop there.  Partnerships have also been a great success in other ways.  By working with different organisations and bodies – ones they may not ordinarily have done so, London Boroughs are discovering new ways of working and forging new, productive relationships – genuine cross-cutting working that concentrates on delivering the result to the customer, rather than the old ways of ‘silo’ working.  These non-financial benefits must not be underestimated; they can, and do, have a significant positive impact on the ability of boroughs to deliver services to its citizens.

Savings and Efficiency through Partnership Working

29.  I have already mentioned the significant financial saving we anticipate coming out of the National e-Procurement Project. Other National Projects, such as PARSOL, ValueBill and the CRM project will produce invaluable tools and products that will also contribute to significant savings. 

30. These and the other projects delivered through our Partnership and National project programme will all be available to the local government community for local implementation.  Details of individual projects can be found on the local egov website. 
31. The significant efficiencies from the majority of these projects will be realised through the transformation of services by local authorities so that they can make most effective use of the new products.

32. Although National Projects are delivering many essential products, local authorities will not succeed in transforming their organisations and services without skilled and committed change managers.  This is an area that we are determined to address. 

33. Good Project and Programme Management is needed to ensure the maximum levels of roll out and take up. However Local Authorities have told us that Project and Programme Management is an important capacity and skills gap for them. They have also told us that there are a number of key roles and factors in effective e-government change such as a customer services manager function and the active commitment of heads of service. It is only if all these are in place that local authorities will be able to achieve the best possible people, process and technology change.

34. To help local authorities transform their services and manage change, the local e-government team set up the Support and Capacity programme in November last year, in conjunction with IDeA. As the title indicates this work stream focuses on two areas, Support – providing a service to help local authorities push towards 2005 – and Capacity – building sustainable capacity for local authorities.

35. So far, our Support function has already helped over 100 local authorities with tactical e-government issues. This has been done through the ISU and SSU – Implementation Support Unit and Strategic Support Unit – created and run in conjunction with the IDeA.

36. What the Support Team is doing is helping those other authorities pick up those outputs and examples of best practice and adapt them for their own use.

37. Our priorities over the next two years are not only embedding Project and Programme Management within local authorities, and focusing on supporting strong regional and sub-regional partnerships with key stakeholders. We are also focusing on benefits realisation especially for citizens. After all, there is no point in local authorities being e-enabled if citizens aren’t!
38. As we approach the delivery point for Partnership projects, it is clear that local authorities have a challenging time ahead of them to deliver the e-government programme. The real challenge however is now not about technology and targets, it is about exploiting the technology to deliver real service improvements, supported by real savings arising from new and efficient ways of working, and the role played by your existing and new partnerships will be crucial in helping achieve this.
39. We’ve developed the Partnerships, we’ve maintained them, now lets ensure that we deliver them – more and better services and more efficient services mean more satisfied citizens. 

· 
· 
· 

40. Thank you for taking the time to come to this event today. I hope you find the rest of the sessions and stands informative and encouraging.  
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